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SmartLogging Group Certification Standards
Introduction
This standard presents the basic requirements to be implemented by entities who wish to apply to SmartWood for SmartLogging Group Certification. The standard applies to an entity representing multiple harvesters (logging companies), known as the “Group Manager”, for inclusion under a single certificate.  
Standards

1 Authority of the group manager
1.1 In order to be eligible to apply for group certification, the group manager is an independent legal entity or an individual acting as a legal entity.
1.2 The group manager's responsibilities with respect to managing the administrative and oversight of the group members shall be clearly defined and documented.

1.3 The group manager shall be contractually responsible to SmartWood for ensuring that all the requirements of certification are fully implemented for all members within the scope of the group certification.
1.4 The group manager shall be responsible for ensuring that any corrective action requests (CARs) issued by SmartWood as a result of the assessment, and any CARs issued by SmartWood as a result of an audit, are fully implemented.

1.5 The group manager shall have the authority to remove group members from the scope of the group certificate if the requirements of group membership, or any corrective actions issued by SmartWood, are not complied with.

1.6 The group manager has sufficient legal and management authority and technical and human resources (e.g. qualified staff, equipment..) to implement their responsibilities specified in 1.1-1.5, above.

2 Group membership requirements and responsibilities

2.1 The group manager shall document and implement clear rules regarding eligibility for membership of the group certificate.

2.2 The group members' management responsibilities for conforming to group manager policies and the SmartLogging standard shall be clearly defined and documented.

2.3 Group members shall be the legal owners of the harvesting companies in the group.

2.4 If new members are permitted to join the certified group after a certificate has been awarded, the group manager shall have clear, documented procedures for this.  
2.5 
The requirements of the applicable SmartLogging Standard apply to every harvesting company in the group individually.  Responsibilities for meeting every criterion may not be 'traded' between different harvesters, e.g. with one company meeting all criteria whilst another does not meet any.

3 Informed consent of group members

3.1 The group manager shall provide each group member with documentation, or access to documentation, specifying the relevant terms and conditions of group membership.  The documentation shall include:

i.
Access to a copy of the SmartLogging Standard to which the group is committed;

ii.
Explanation of certification process;

iii.
Explanation of SmartWood’s, rights to access to the group members for the purposes of evaluation and monitoring;

iv.
Explanation of SmartWood’s requirements with respect to making public claims or providing public information about the SmartLogging certification;

v.
Explanation of any obligations with respect to group membership, such as:

a.
maintenance of information for monitoring purposes;

b.
use of systems for tracking and tracing of forest products;

c.
requirement to conform with corrective action requests issued by the SmartWood;

d.
any special requirements related to making public claims or business-to-business claims about forest products from lands harvested by members covered by the certificate;

e.
other obligations of group membership; and

vi.
Explanation of any costs associated with group membership 


Note 1:  It may be sufficient to provide individual members with a summary of these items, provided that full documentation is readily available on request at the group offices.
3.2 A 'consent form' or its equivalent shall be signed by each group member who voluntarily wishes to join the certification scheme.  The consent form:

i.
acknowledges and agrees to the obligations and responsibilities of group membership;

ii.
agrees to membership of the scheme for the full period of validity of the group certificate; and

iii.
authorizes the group entity to apply for certification on the member's behalf.


Note 2:  If provision of such written documentation and consent is considered inappropriate for any reason, then the reason must be documented, together with an explanation of another means by which the group members have been fully informed as to their obligations as group members, and their consent has been obtained.  These means may include meetings and newsletters.
The group manager, in consultation with SmartWood, shall decide whether consent should be provided by the owner or by the manager.  Typically, the form should be signed by a person who is directly responsible for most of the decisions and operations, and can also answer for the activities that he or she does not directly implement. 

4 Group records

4.1 The group manager shall be responsible for maintaining the following records up to date at all times:

i     List of names and addresses of group members, together with date of entry into group certification scheme; 
ii  
Evidence of consent of all group members, preferably in the form of a signed 'consent form' 
iii    Records demonstrating the implementation of any internal control or monitoring systems. Such records shall include records of internal inspections, non-compliance identified in such inspections, actions taken to correct any such non-compliance

viii
An annual summary of  production, sales and forest product purchasers of all members ; and

ix
The date of leaving of any group members, and an explanation of the reason why the member left the group.
x
Promotional/product claims and/or uses of the Rainforest Alliance logo in promoting participation in the SmartLogging certification program. Approval from SmartWood for all uses and claims by the group manager and the group members.

4.2 The same documentation shall be archived for at least 5 years.

4.3 If a group member joins or leaves either the group or the group certification scheme, the group manager shall inform the certification body within one month.

5 Certification costs

5.1. The group manager shall be fully responsible to SmartWood for paying all the costs of evaluation and monitoring throughout the period of validity of the certificate.  The group manager may divide these costs amongst group members as it deems appropriate.
6 Evaluation/ evaluation of group members by group entity

6.1
The group manager shall evaluate every applicant for membership of the group and ensure that they comply with all the requirements of the applicable SmartLogging Standard, and with any additional requirements for membership of the group, prior to being granted membership of the group.

7
Monitoring of group members by the group manager
7.1
The group manager shall carry out regular monitoring visits to every group member to confirm continued conformance with all the requirements of certification including requirements for membership of the group.
7.2
The frequency of such internal monitoring shall reflect the level of activities such as felling, yarding, road building, or other harvesting activities being carried out by the group members.

7.3
As a minimum requirement the group manager shall carry out a site evaluation for each member within the scope of the group certification at least once annually.
� These standards have been adapted  from the FSC standards for group certification FSC-POL-20-001. 
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